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Welcome from Paula Baldwin,
Andy Wilcox and Simon Perruzza

Paula Baldwin
Chair of Trustees,
Cheltenham Town Community Trust

Andy Wilcox
Chairman,
Cheltenham Town Football Club

Simon Perruzza
Chief Executive,
Cheltenham Town Community Trust

Cheltenham Town 
Community Trust is 
recognised as being 
at the heart of the 
community throughout 
Gloucestershire by 
serving all age ranges 
from juniors to the 
more mature including 

boys and girls  men 
and women.   A broad 

spectrum of different 
programmes have been devised to best fit able 
and non-abled bodies targeting individuals 
and communities through sports participation, 
health and well being; education, holiday clubs 
and after school activities. We have built a 
great team and their reputation is  proven by 
the improved  participation figures in all our 
activities. The team have a passion for what they  
deliver and know they are making a difference 
to the lives of those they are working with by 
breaking down barriers and prejudges. As a 
trustee we take our responsibilities seriously 
and continue to look at improving good 
leadership skills/governance and deliverance 
and of course always planning for the future. 

Cheltenham Town 
Football Club has a long 
established tradition 
of involvement and 
interaction with the 
local community of 
Cheltenham and North 
Gloucestershire.We have 
always believed this to 

be a two-way relationship. 
The Club not only draws 

support and sponsorship 
from the local area but also provides 
opportunities and services for its people. A 
professional sports club has a responsibility 
to use its profile and position with society as 
a force for good and our Community Trust 
plays a central role in helping us to do that.The 
Trust is well run by a talented and experienced 
Board of Trustees and its hard-working and 
passionate staff are out and about doing good 
work in the community every day.As chairman 
of Cheltenham Town Football Club I am 
immensely proud of our Community Trust and 
the work it does to make a positive difference.

I have been involved 
with the Trust from 
the beginning, 2008 
when we registered as 
a Charity.  When people 
ask me, what is my 
greatest achievement, 
apart from my family 
which is the most 

obvious and sincere 
answer, my next greatest 

achievement has to be the 
Trust.  We have created an amazing organisation 
that has a fantastic culture and ethos which 
is evident across the whole organistion from 
delivery staff through to CEO and Trustee.  
Our vision, core values and strategic priorities 
represent everything we truly believe and are 
the driving force behind our future aspirations 
to make a difference to people’s lives across the 
county of Gloucestershire.
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Introduction

In 2018 Cheltenham Town Community Trust 
celebrated 10 years as a registered charity 
and continues to operate as the community 
engagement arm for Cheltenham Town 
Football Club.  

Over the past ten years the Trust has seen rapid 
growth equating to over a 680% increase in 
project funding and paid income, secured long 
term projects, greater community engagement 
and an increase in full time employees, many 
of who have advanced through the Trust’s 
education programmes.  

The next three-year plan 2019-2020 is going to 
be the Trust’s greatest challenge to date given 
the potential uncertainty of the economy and 
Brexit.  In order for the Trust to achieve its future 
vision and key strategic priorities, we must 
maintain a focused and a controlled approach 
by delivering projects only where there is a 
recognised need and the correct funding 
opportunities exist.  

For the Trust to achieve future growth and 
increased community engagement it is 
important to understand the needs of the 
community.  We aim to achieve this by talking 
with our customers, employees, trustees and by 
improving stakeholder engagement.  The Trust 
will take on a more focused approach and will 

develop a Strategic Logic Model or Outcomes 
Framework.  The results of the various surveys 
and Outcomes Framework will enable the Trust 
to concentrate on the key needs and demands 
across the county and align these with the Trust’s 
four key operational themes:

Using the intelligence gathered, the Trust 
will employ a specialist bid writer to secure, 
in partnership with stakeholders, sustainable, 
long-term project funding.  The intention is 
to introduce a minimum of one new project 
each financial year designed to be sustainable 
and include full time employees and thereby 
reducing the need for zero hours or sessional 
contracted staff.  The aim will be to bid and 
secure minimum three-year contracts to enable 
controlled growth, a stronger infrastructure 
and in turn greater stability for the Trust.  This 
approach will also provide a more attractive 
proposition to potential employees by offering 
longer term job security.

Sports
Participation

Education

Health

Social
Inclusion

Themes
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Trustees

John Murphy
Director, Cheltenham Town FC

Tim Russon
Freelance Producer

Paul Smith
Partner, Smith Heath Chartered Accountants 

Charles Welsh
Primary Head, Gardners Lane & Oakwood Primary

Paula Baldwin
Director CGT Lettings
Trust Chair

Dr Shona Arora
Consultant in Public Health 

David Bloxham
Vice Chairman Cheltenham Town FC

Paul Godfrey
Director & Club Secretary Cheltenham Town FC

Julie Heather
Retired - Former HR Director 
Heather Resource Management
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Key Operational Staff

Oliver Roberts
Trust Manager 

Alex Parker
Community Coach
MENtalk

Chantelle Goldsworthy
Education Lead 
Post 16 Education

Ashley Hill
Community Coach
Post 16 Education

Simon Perruzza
Chief Executive

Ryan Godwin
Premier League Primary Stars Coordinator
Schools Manager 

Daisy Wheeler
Community Coach
GIRLtalk

William Mills
Premier League Kicks
Social Inclusion
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Key Inputs & Impacts

People – 26,975 hours (3,597 days, 719 person weeks) p.a. are spent on community related work by CCO 
and club staff, volunteers and supporters (this includes player time – see below).

Players are involved on average in 291 community activities throughout the year ranging, for example, 
from anti-racism to disability football and from hospice visits to matchday experiences.

CCO - Key Drivers, Investment, Participation and Impacts

Projects/programmes have been classified under the EFL’s four key target outcome headings.

Key Inputs And Impacts

Engagement
• The CCO delivers 15,646 hours of engagement 

to 2,890 people; and
• As most programmes are delivered to groups 

the overall impact is to generate a total of 
154,440 individual (participant) hours of 
engagement.

Activities spread across:
• 16 different initiatives
• 170 programmes
• 6,722 sessions for participation; and each 

session lasted an average of 139 minutes.

Financial support, project specific income for 
CCO initiatives was £282,809
• This represents average spending of £97.86 

per participant; and £1.83 for each individual 
participant hour.

Sport and participation
• £97,191 (34.4%) of investment.
• 958 (33.1%) participants.
• 9,140 (58.4%) hours of engagement.
• 93,824 (60.8%) participant hours.
• £101.45 per participant.
• £1.04 per participant hour.

Health and wellbeing
• £44,528 (15.7%) of investment
• 1,280 (44.3%) participants.
• 640 (4.1%) hours of engagement.
• 10,240 (6.6%) participant hours.
• £34.79 per participant
• £4.35 per participant hour

Education and employability
• £131,675 (46.6%) of investment.
• 478 (16.5%) participants.
• 5,202 (33.2%) hours of engagement.
• 40,824 (26.4%) participant hours.
• £275.47 per participant.
• £3.23 per participant hour.

Community engagement
• £9,415 (3.3%) of investment.
• 174 (6.0%) participants.
• 664 (4.2%) hours of engagement.
• 9,552 (6.2%) participant hours.
• £54.11 per participant.
• £0.99 per participant hour.

Futsal Btec

PL Primary Stars

After School Clubs

Holiday Courses

MENtalk

USW Degree

GIRLtalk

PL Girls

Futsal Evening Centres

College Coaching

Disability Football

Match Day Packages

Dinner Time Clubs

FA Wildecats

Kids Cup

Girls Cup

£0 £10,000 £20,000 £30,000

Income Support for Projects

£40,000 £50,000 £60,000 £70,000

Cheltenham Town Community Trust
Income by Source

Source:  EFL report, Measuring the Impact of Clubs in the Community by Knight, Kavanagh and Page (January 2020).
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Our Vision

Healthier, stronger,
more active 
communities. 

Our Mission

Using the power of sport to engage and encourage 
children, young people and families to aspire to make 
a difference to their lives and their communities.  We 
aim to achieve this through delivery and support for a 
diverse range of programmes focused in the areas of 
Gloucestershire where the greatest inequalities exist. 
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Core
Values

Enjoyable

Committed

Flexible

Professional

Reliable

Safe
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Core Values

Our core values underpin the organisations 
internal and external values.  We recognise 
both our employees and participants are 
the key ingredients to the success of the 
Trust.   Our core values have been prepared 
in partnership with our employees and 
senior management team.

Safe
Our principle core value is safety and 
safeguarding a key responsibility.  We believe 
that the environment for both the participants 
and our employees must first and foremost 
be a safe environment.  We ensure all our 
coaches are qualified and trained to the highest 
standard, they have completed the [Disclosure 
and Barring Service [DBS]] and are qualified to 
work with children and vulnerable adults.  All 
facilities used by the Trust are risk assessed and 
we refuse to commission facilities that do not 
meet our own high standards. 
 
Enjoyable
Our participants are our priority and we 
endeavour to ensure their experience with us is 
a pleasant and fun experience.  

Professional
We strive to achieve excellence through 
professionalism.  We attempt at every stage 

to provide the best service we possibly can 
and expect all employees to follow the same 
principles.  We follow a wide range of stringent 
policies and procedures to create consistency in 
our approach.

Committed
We are committed to our employees and the 
service we provide.  We treat our employees 
with respect, we understand that without their 
commitment and passion to achieve quality and 
excellence, we cannot accomplish our goals and 
objectives.

Investing in our employees through continued 
professional development is paramount, 
ensuring they are fully trained and prepared to 
take on the tasks required.  

We believe and promote honesty and integrity.  
We adopt a no blame culture which promotes 
teamwork, openness and responsibility without 
the fear of failure or incrimination. 
 
Flexible
We believe in being flexible and understand 
that change is inevitable.  Being able to adapt 
quickly to any situation is important for the 
Trust and a foundation the Trust has been 
built on.
  

Reliable
Reliability is another fundamental Trust 
value.  We understand that in a competitive 
environment the ability to be 
dependable is one of 
the most important 
factors for both 
our employees 
and 
participants.  

Cheltenham Town Community Trust
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Key Strategic Priorities

Carry out needs analysis and
produce a Strategic Logic Model
[Outcomes Framework]

Initial task is to understand the needs of 
the local and wider community.  We aim to 
achieve this by engaging with stakeholders 
and understanding their key priority areas and 
supporting in those areas.  Key stakeholders we 
are engaging with are:
 
a. Cheltenham Town FC

b. Police and Police Crime Commissioner

c. Cheltenham Borough Council 

d. Cheltenham Trust

e. Cheltenham Borough Homes

f. Gloucestershire County
 Council - Public Health

g. Gloucestershire County
 Council - Children’s Services

h. The Professional Footballers
 Association [PFA]

i. Premier League Charitable Fund [PLCF]

j. English Football League Trust [EFLT]

Develop a Communications Plan

The Trust’s objective, in association with the 
football club’s media team, is to produce a 
communications plan which is an internal and 
external [outward] facing document with the 
purpose to communicate key messages 
to participants, other beneficiaries, 
local and national media and other 
external stakeholders.  The 
plan will make provision for 
sharing information, good 
practice and learning with 
partners, funders and 
other organisations 
that have a similar 
purpose.  

Social media 
platforms such as 
Facebook, Twitter, 
Instagram and 
LinkedIn will play 
a valuable part 
with how the 
Trust and Club 
communicate 
key messages. 



Key Strategic Priorities

Develop and Improve
stakeholder relationships

As an extension of the Communications Plan 
the Trust Chief Executive will concentrate on 
further developing and improving stakeholder 
relationships.  This will be supported by the 
Chief Executive attending and sitting on where 
possible more strategic groups across the 
county. 

Ensure Capability compliance
[Capability Code of Practice]

The Capability Code of Practice [CCOP] is a 
framework designed by the Premier League 
Charitable Fund [PLCF] and English Football 
League Trust [EFLT] to assist community Trusts 
or Foundations through a process of continuous 
improvement to enable the Trust or Foundation 
to create a strong and sustainable organisation. 

The contents of the Code of Practice were 
developed working with the British Standards 
Institute [BSI] in consultation with a number 
of stakeholders, including other Trust’s, and 
may form the basis of a Publicly Available 
Specification which would be owned by BSI and 
sponsored by PLCF and EFLT in the future. 

Achieving Capability compliance for 
Cheltenham Town Community Trust will mean 

the ability to access EFLT funding and additional 
PLCF project funding for the next three-year 
funding cycle

Secure and maintain current key contracts

It is vital the Trust completes the Capability 
process to enable access to important 
future funding opportunities and to 
secure valuable contracts over the 
next three years.   

Cheltenham Town Community Trust12
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Key Strategic Priorities

Employ a bid writing service
[grant funding applications]

Following the result of the needs analysis 
[Outcomes Framework] the Trust will introduce 
and develop new projects based on need and 
will align these projects with the Trust’s four key 
operating themes, Sports Participation, Health, 
Education and Social Inclusion. 

The Trust will aim to introduce a minimum 
of one new sustainable project each financial 
year.  Every project will be targeted at three 
years to provide greater stability and controlled 
growth for the Trust.   Longer term projects will 
also create opportunities to develop the Trust’s 
infrastructure by way of recruiting full time 
employees.  

The aim is to create a lead position for each of 
the key operating themes Sports Participation, 
Health, Education and Social Inclusion so that 
each theme can be treated as an individual 
business or department, thereby facilitating 
long term growth opportunities. 

Conduct targeted surveys

The Trust conducted employee and trustee 
surveys in 2017 with valuable results.  The 
Trust aims to conduct further surveys 
every three years and in 2020 
intends to include customers 
and stakeholders in this list.  It 
is important for the Trust to 
gather factual evidence 
to establish how well 
we are performing or 
meeting the needs 
of the community, 
governance, treating 
our employees and 
communicating 
with stakeholders.   

13



Key Strategic Priorities

Review facilities are fit for purpose

To enable growth the Trust must have the 
available office space for expansion.  The Trust 
currently occupies one office and classroom 
facility in the main part of the football club.  
Employing nine full time members of staff 
and with the intended development of new 
long-term sustainable projects the Trust will 
soon outgrow its current workspace.  The 
Trust must therefore establish whether 
expansion at the club or training ground is 
a viable option or should the Trust consider 
acquiring/renting its own premises.  This 
is an option used by many football club 
Trust’s up and down the country.  

Explore sponsorship opportunities

By attracting sponsorship, the Trust 
will be able to ‘free up’ funds to enable 
further investment in key project areas.  
A good example would be the three-
year lease on the minibus used for our 
education and disability programme.  
By attracting sponsorship to provide 
a minibus the Trust could then make 
available in the region of £9,000 per 
annum to further invest in important 
projects.    

Cheltenham Town Community Trust14
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Working Together

The diversity of people’s different 
backgrounds and circumstances 
will always be at the forefront of our 
thinking and positively valued.  We 
believe strongly in social cohesion 
and that age, sex, gender, disability, 
race, religion or belief should never 
be a barrier to participation. 

We will support the integration 
of different communities 
by increasing tolerance and 
understanding between 
the different faiths, cultures, 
generations and social groups.  

Working together with our partners 
we will help the groups who face 
disadvantage to achieve and 
progress by identifying the barriers 
that hold them back, and seeking 
interventions to support them 
overcome these.  



Cheltenham Town Community Trust Strategic Plan 2019-202216 17

Strategic Logic Model Cheltenham Town Community Trust use the power of sport to engage and encourage children, young people and families to aspire to make a difference to their 
lives and their communities.  We aim to achieve this through delivery and support for a diverse range of programmes focused in the areas of Gloucestershire 
where the greatest inequalities exist. 

Demographics: The Trust serves the growing population of Gloucestershire 
(approx. 630,000 people). The urban areas Cheltenham, Gloucester and Stroud 
account for 58% of this population. The greatest population growth is in those 
aged 65+ Growth in population aged 19 and under (1.1%) higher than regional and 
national averages. The rurality of the county can impact on social isolation and a 
lack of access to services compounded by poor public transport access in rural 
communities.

Deprivation: Generally, Gloucestershire is not a very deprived county. However, 
this masks pockets of deprivation. 12% of neighbourhoods in Gloucester, 3% of 
neighbourhoods in Cheltenham and 2% in the Forest of Dean are amongst the 
10% most deprived nationally. 13% of young people (11-15yrs) live in low-income 
households

Education: Outcomes for most children and young people are good, generally 
performing in line or above national averages on the majority of measures at all key 
stages. However, this success masks some areas of relative weakness particularly 
for more disadvantaged children. The county has high rates of school exclusions in 
comparison to national rates.

Employment rates in the county are higher than the national average. 6% of 16-17-
year olds are NEET, mirroring the national average

Crime: In general crime is lower in Gloucestershire than nationally. However, 
Gloucester City and Cheltenham experience greater crime than the regional 
average. There have been increases in offences involving firearms and knives/sharp 
instruments in Gloucestershire over the last two years and ASB is a community 
concern.

Health and Wellbeing: The health of the people in the county is generally better 
than the national average. However, within the pockets of deprivation in the county 
life expectancy is 8.4years lower for men and 5.7 years lower for women than in the 
least deprived areas. The leading causes of premature death are circulatory and 
respiratory diseases and cancer.

• 17.6% of Y6 students are obese
• 61% adults classified as overweight or obese
• Hospital admissions for mental health issues are increasing
• Hospital admissions for intentional self-harm higher than national average
• 2.5 % of primary school children have social emotional and mental health needs
• Just 16% of 15-year olds are physically active at the CMO guidelines
• 19% of adults are physically inactive
• Physical activity levels in primary schools are declining

Sport and Physical Activity Awareness
• Participants intend to and are more motivated to increase physical 

activity

• Participants demonstrate improved knowledge, confidence and skills to 
be more physically active

• Participants commit to continuing on CTFC programmes

Increase in Physical Activity
• Measured sustained increase in participants physical activity

• Measured sustained reduction in sedentary behaviour

• Measured improvement in physical wellbeing (eg weight) 

• Measured improvement in mental and physical health

Enhanced Health and Wellbeing
• Greater equality in healthy life expectancy

• Gloucestershire is a county where physical activity is the norm

• Whole system approach to build healthy communities, where 
people make healthy choices 

• Gloucestershire residents enjoy positive mental wellbeing 

• Population supported to stay well for as long as possible

• Fewer people will die early from preventable diseasesHealthy Lifestyle Awareness
• Participants say they are motivated and intend to adopt healthier 

behaviours

• Participants demonstrate improved knowledge confidence and skills to 
adopt healthy behaviours

• Participants commit to continuing on healthy lifestyle programmes

Healthy Behaviours
• Measured sustained adoption of healthier lifestyles 

• Measured improvement in mental and emotional wellbeing or resilience

• Measured Improvement in physical wellbeing (eg disease management) 

• Measured improvement in quality of life of participants Enhanced Life Chances
• Equal opportunity for all

• A skilled county where everyone is enabled to reach their full 
potential with increased personal resilience

• Gloucestershire children have the best start in life

• Young people are successful learners, confident individuals, 
effective contributors and responsible citizens 

• Residents are better educated, more skilled and successful

• Residents contribute to a thriving local economy 

 Education, Training and Employment
• Partnerships developed with education, training and employment providers

• Development of pathways and programmes for education, training and 
employment

• Participants (inc. NEET) in activities that prepare them for further 
learning, volunteering or employment

• Confidence as learners has improved 

• Self-esteem has increased   

Raising Potential
• Improved readiness for further learning 

• Improvements in school attendance and behaviour and reductions in 
exclusions 

• Participants achieve their learning goals/ completed achievement 
awards or qualifications

• Participants post 16 educational attainment and employability improved

• Participants removed from NEET register

• Improvements in personal resilience, self-confidence and self esteem

Inclusive and Supportive Communities
• Local people build and nurture strong social networks 

• Creation of vibrant, healthy, resilient communities 

• Residents empowered to support, shape and contribute to their 
communities

• Communities support each other and engender a sense of 
cohesion and civic pride

• Residents living in low crime communities where people feel safe 
and can access opportunities

Engaging Communities
• Participants engaged in activities that challenge discrimination and 

celebrate people’s identities and differences 

• Participants in activities that reduce the risk of offending or re-
offending and that divert people from ASB

• Participants in activities that raise awareness of the factors contributing 
community cohesion 

• Resources targeted to reduce inequalities and tackle loneliness and 
social isolation

• Communities engaged in the planning of activities

Stronger Safer Communities
• Reductions in anti-social behaviour in targeted communities

• Participants avoiding exposure to crime and anti-social behaviour 

• Increase in residents who report their neighbourhood is safe

• Improved perception of and interaction between local communities 

• Increased opportunities for enhancing communities

• Reduction in social isolation

• Collaboration between CTCT, the club and local communities  

• Reduced risk of exploitation  

• The Trust cannot achieve these outcomes without working in partnership. We need to work with a range of stakeholders including the Health and Wellbeing Board, Safer Gloucestershire; Local Strategic Partnerships; Local Education Partnerships; Gloucestershire 
CVS Alliance; and others

• The Trust requires sustained investment from multiple sources to maximise the impact of our work
• The Trust’s core values are - Safe, Enjoyable, Professional, Committed, Flexible and Reliable.  Our core values underpin the organisations internal and external values and have been prepared in partnership with our employees and senior management team.

Governance
Board of Trustees
Strategic Business Plan
CTCT Constitution

Finance
£300,000+ pa CTCT programme investment, 
generated from: Premier League, EFL, University of 
South Wales; local authority schools, national and 
local grants, public donations, 

Cheltenham Town FC
CTCT HQ – Whaddon Rd
CTFC Brand / Identity

Delivery Venues
Programmes delivered from 124 venues across the 
county.

Staff
9 Full time staff
8 Part time staff
3 Volunteers

Programmes
A broad spectrum of 15+ different programmes 
targeting individuals and communities across the 
life-course including   sports participation, health and 
wellbeing, education, training, apprenticeships, after-
school and holiday clubs and disability programmes.

Active Stakeholders
Including: Cheltenham Town FC; EFL Trust; EFL; 
Police and Crime Commissioner; Cheltenham 
Borough Council; Gloucestershire County Council 
Public Health, Education and Children’s Services; The 
Professional Footballers Association; Premier League 
Charitable Fund; Cheltenham Trust; Cheltenham 
Borough Homes; primary schools; secondary schools; 
Post-16 education; County Sports Partnership; Local 
Education Partnership; and district councils.

Organisational Capacity
• Updated organisational strategy and capability 

review of stakeholders engaged
• Level of investment into organisational delivery 

of external organisations supported / partnered 
full /part time staff and volunteers working in 
organisation

Organisational Delivery 
• programmes delivered targeted by age group
• programmes delivered targeted by settings
• programmes delivered by targeted communities
• programmes delivered targeted by outcomes
• sessions delivered
• delivery hours
• coaches deployed
• external staff upskilled in delivery
• Role models developed/utilised

Participation Outputs
• participants engaged
• participants attending by age 
• participants attending by gender 
• participants attending by BAME group
• participants attending from targeted 

communities
• participants with a disability
• participants engaged who are inactive
• participants at risk of offending
• NEET participants
• excluded or at risk of exclusion from education
• SEN
• with specific health / wellbeing issue
• from local communities engaged with 

Cheltenham Town FC

Education, Training and Employment 
• starting accredited qualifications
• starting informal training
• engaged on new apprenticeship and employment 

opportunities

Communities
• targeted communities supported
• community cohesion programmes delivered

CONTEXT OUTCOMES (ST)INPUTS OUTCOMES (MT)OUTPUTS OUTCOMES (LT)
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Strengths & Weaknesses

Strengths Weaknesses

 Good quality and highly motivated staff

 Training and development [Qualifications, CPD]

 Good team environment [teamwork], work ethic and togetherness 
 [staff cohesion]

 Customer focused and orientated a caring organisation

 Ability to achieve results

 Flexibility in our approach with both employees and customers

 Staff opportunities for progression 

 An organisation that is reliable and accommodating

 Perceived as organised and efficient 

 Present a good professional image

 Provide diverse programmes 

 Ability to respond to change 

 Recognise new business opportunities 

 Quality of service and delivery

 Experience and ability to provide inclusive opportunities across 
 all four themes

 Relationship with education establishments

 Barriers to growth due to lack of available sporting facilities across 
 the county

 Availability of qualified, quality sessional staff interested 
 in coaching

 Rural location inhibits opportunity to access certain PLCF and 
 EFLT projects 

 Require a robust communications strategy to improve internal 
 and external communications using various social media 
 platforms and website presence

 The need to improve stakeholder relationships 

 Equality and diversity has been addressed at board level, however 
 needs more attention at an operational level.  This includes staff 
 and attendees
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Opportunities & Threats

Opportunities Threats

 Create a closer working relationship with the Club/Academy 

 Recruit sessional and full-time staff though our post 16 and 
 honours degree programmes

 More staff social events to increase staff cohesion 

 Improve Club and Trust brand awareness in line with Trust 
 communications strategy 

 Increase Girls football activities [Equality & Diversity]

 Expand the Post 16 education programme by creating an 
 external [offsite] relationship with a local college who can 
 provide classroom space

 Recruit more participants [externally] for the Higher 
 Education – Honours Degree

 Create projects to support Cheltenham’s ageing population

 Work with local business to offer health initiatives to support 
 their employees 

 Funding strategy to enable a focused approach to fund more 
 sustainable projects 

 Improved stakeholder relationships

 Access private sponsorship

 Schools Sports Network

 Increased opposition in delivering post 16 education

 More sixth forms across the county providing post 16 education

 Attracting students to our post 16 education programme whilst 
 the full college experience exist elsewhere

 Loss of funding due to relegation from the English 
 Football League 
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Trust Board

Chief Executive Officer 

Trust Manager

Health

Human Resource

Media & Marketing
(Club Media Officer)

Sports Participation

PL Primary 
Stars 

Co-ordinator

Women’s
& Girls

Football

MENtalk
Lead OCR Coach PL Kicks

After School
Curriculum

Hoildays
Evenings

Match Days

GIRLtalk
Lead

Teacher
GCSE’s

PAN
Disability

Accounts & Finance

Trust Coordinator

Education

Teaching Assistant

Degree Mentoring

Sessional Coaching & Volunteer Staff

Social Inclusion
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Key Partners
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We would like to thank our programme partners and 
funders.  We look forward to working with you over 
the next three years.

Cheltenham Town Community Trust is supported by:

Cheltenham Town Community Trust 
Registered Charity 1180210

 @CTFCCommunity
 Facebook.com/ctfccp

Tel: 01242 518630
info@ctfccp.com 
www.ctfccp.com




